
   

key learning objective
T O  U N D E R S T A N D  H O W  T H E  S U R F A C E  B E H A V I O U R  I N  G R O U P S  I S

R E L A T E D  T O  T H E  U N S E E N  O R  U N S P O K E N  I N T E R P E R S O N A L  D Y N A M I C S
T H A T  E X I S T  I N  G R O U P S

E M A I L  L E N S O N G R O U P S . S G @ G M A I L  T O  F I N D  O U T  M O R E !

Do you work with or in teams and groups in your professional role(s)? 

Groups can be one of the most challenging to decode and understand,
in part because of the inner complexities that each member brings

into the group that shape the unspoken culture of the group. 

To begin to understand groups, perhaps it is worth examining our own
experience in groups to enlighten what might be going on in the realm

of groups that we are part of or work with.
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What You Will Experience

who and what?

You will find this useful if...

You are leading a team
in your professional role; 
You are a consultant or
coach working with
intact teams or groups;
or
You are curious about
why groups are the way
they are, and seek to get
another perspective of
how groups can be
decoded

On top of exploring some theories
on groups and group dynamics,

the workshop will comprise “here
and now” and "there and then"

components. 

The purpose of the "here and
now” components are to allow

you to have an experience of
being in a group.

The "there and then" components
will then provide you with an
opportunity to examine your

experience and make connections
to the theories that were

introduced and make connections
outside the boundary of the

workshop into your reality.

E M A I L  L E N S O N G R O U P S . S G @ G M A I L  T O  F I N D  O U T  M O R E !
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Tavistock Method - “Group as a Whole “

Key Concepts

The meaning of "Group-as-a-Whole"

Bion's Basic Assumptions

The nature of the unconscious

Boundaries, Authority, Role and Task
(BART)

Projection, splitting and other
psychological phenomena in groups

T h e  Ta v i s t o c k  m e t h o d  o r i g i n a t e d  w i t h  t h e  w o r k  o f  t h e
B r i t i s h  p s y c h o a n a l y s t  W i l f r e d  R .  B i o n .  C o n v i n c e d  o f  t h e
i m p o r t a n c e  o f  c o n s i d e r i n g  n o t  o n l y  t h e  i n d i v i d u a l  b u t
a l s o  t h e  g r o u p  o f  w h i c h  t h e  i n d i v i d u a l  i s  a  m e m b e r ,  B i o n
c o n d u c t e d  a  s e r i e s  o f  s m a l l  s t u d y  g r o u p s  w h e r e  h e
r e p o r t e d  h i s  e x p e r i e n c e s  c u l m i n a t i n g  i n  t h e  b o o k
E x p e r i e n c e s  i n  G r o u p s  ( B i o n ,  1 9 6 1 ) .

B i o n ' s  n o v e l  a p p r o a c h  o f  v i e w i n g  a  g r o u p  a s  a  c o l l e c t i v e
e n t i t y  e v o l v e d  i n t o  a  m e t h o d .  O v e r  t i m e ,  t h e  d e s i g n
s h i f t e d  f r o m  t h e  r o l e s  t h a t  i n d i v i d u a l s  a s s u m e  i n  w o r k
g r o u p s  t o  t h e  d y n a m i c s  o f  l e a d e r s h i p  a n d  a u t h o r i t y
r e l a t i o n s  i n  g r o u p s .  A  p r e m i s e  u n d e r t a k e n  b y  t h i s
m e t h o d  i s  t h a t  i n d i v i d u a l s  c a n n o t  b e  u n d e r s t o o d ,  o r
c h a n g e d ,  o u t s i d e  t h e  c o n t e x t  o f  t h e  g r o u p s  i n  w h i c h
t h e y  l i v e ,  s h a p e d  t h e  c o n t o u r s  o f  t h e  g r o u p  r e l a t i o n s
c o n f e r e n c e  a s  a  t e a c h i n g  m o d a l i t y .

E M A I L  L E N S O N G R O U P S . S G @ G M A I L  T O  F I N D  O U T  M O R E !
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I t  i s  a  g r e a t  e x p e r i e n c e  s w i m m i n g

i n  t h e  s e a  o f  g r o u p  d y n a m i c s .  T h e

p r a c t i c e  s e s s i o n s  g i v e  c l a r i t y  t o

h o w  d e f e n c e s  p l a y  o u t .  H i g h l y

r e c o m m e n d e d  f o r  c o a c h e s ,

c o n s u l t a n t s  a n d  m a n a g e r s .

the grapevine...

   

T h e  i n t e n t i o n a l  w o r k s h o p

d e s i g n  a n d  e x p e r i e n c e

s u p p o r t s  b o t h  b u d d i n g  a n d

e x i s t i n g  O D  p r a c t i t i o n e r s

b u i l d  a n d  s h a r p e n s

d i s t i n c t i o n s  o f  g r o u p

b e h a v i o u r s  -  d e f i n i t e l y  v a l u e

f o r  m o n e y !A  w o n d e r f u l  l i f e  c h a n g i n g  c o u r s e .  T h i s

w o r k s h o p  i s  b o t h  a  m i r r o r  f o r  m e  t o  b e t t e r

u n d e r s t a n d  m y s e l f  a s  w e l l  a s  a  p o w e r f u l

l e n s  t h r o u g h  w h i c h  t o  v i e w  m y  t e a m  a n d

h o w  b e s t  t o  n a v i g a t e  t e a m  d y n a m i c s .

T h a n k  y o u  K a i  F o o n g  a n d  D a r r y l  f o r  t h e
w o n d e r f u l  e x p e r i e n c e  a n d  t h o u g h t f u ld e s i g n

E M A I L  L E N S O N G R O U P S . S G @ G M A I L  T O  F I N D  O U T  M O R E !

I  t h i n k  i t  i s  a n  u n f o r g e t t a b l e

e x p e r i e n c e  e v e r y o n e  s h o u l d  t r y

a t  l e a s t  o n c e .
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D a r r y l  h a s  1 5  y e a r s  i n  t h e
l e a d e r s h i p  d e v e l o p m e n t  s p a c e

a n d  w o r k s  e x t e n s i v e l y  w i t h
g r o u p s  a n d  t e a m s  i n  h i s

i n t e r v e n t i o n s ,  b o t h  i n
f a c i l i t a t i o n  a n d  c o a c h i n g .

H e  g r a d u a t e d  w i t h  I N S E A D ’ s
E x e c u t i v e  M a s t e r s ( D i s t i n c t i o n )

i n  C o n s u l t i n g  a n d  C o a c h i n g  f o r
C h a n g e .  H e  h a s  a t t e n d e d

s e v e r a l  G r o u p  R e l a t i o n s
C o n f e r e n c e s ,  a n d  a l s o

c o m p l e t e d  m u l t i p l e  C o n s u l t a n t
Tr a i n i n g s  i n  t h e  Ta v i s t o c k  s t y l e

a n d  h a s  c o n s u l t e d  o n  a  G r o u p
R e l a t i o n s  C o n f e r e n c e .  H e  i s

a l s o  t r a i n e d  i n  Tr a n s a c t i o n a l
A n a l y s i s  a n d  i s  a n  I C F
P r o f e s s i o n a l  C e r t i f i e d

C o a c h ( P C C ) .

details
Details, Fees and Facilitators

D a t e / T i m e :  6 - 7  A p r i l  2 0 2 6 ,  0 8 3 0 - 1 7 0 0 h

V e n u e :  D e v a n  N a i r  I n s t i t u t e ,  8 0  J u r o n g  E a s t  S t  2 1 ,  S ( 6 0 9 6 0 7 )

F e e s :  S $ 8 9 0  n e t t  
( E a r l y  b i r d  p r i c i n g  o f  S $ 7 9 0  i f  p a y m e n t  i s  m a d e  b y  3 0  J a n
2 0 2 6 )

M i n i m u m  1 0  p a r t i c i p a n t s  t o  p r o c e e d .  F e e s  w i l l  b e  r e f u n d e d  i f
t h e  w o r k s h o p  i s  c a n c e l l e d  d u e  t o  i n s u f f i c i e n t  p a r t i c i p a n t s .

S c a n  t h e  Q R  c o d e  t o  r e g i s t e r !  W e  w i l l  b e  i n  t o u c h  w i t h  y o u
o n c e  y o u  h a v e  r e g i s t e r e d .

K a i  F o o n g  h a s  2 0  y e a r s
e x p e r i e n c e  a s  a n  o r g a n i s a t i o n a l
p s y c h o l o g i s t ,  w o r k i n g  w i t h  b o t h
i n d i v i d u a l s  a n d  i n t a c t  t e a m s .
H e r  w o r k  w i t h  g r o u p s  a n d  i n t a c t
t e a m s  i s  i n f o r m e d  b y  t h e
s y s t e m s  p s y c h o d y n a m i c s
a p p r o a c h ,  h e l p i n g  c l i e n t s
d e v e l o p  t h e i r  r e f l e c t i v e  c a p a c i t y
t o  n o t i c e  t h e  u n c o n s c i o u s
p a t t e r n s  o f  b e h a v i o u r  b o t h  a t
t h e  i n d i v i d u a l  a n d  t h e  s y s t e m i c
l e v e l  w h i c h  h e l p s  o r  h i n d e r s
t h e i r  e f f e c t i v e n e s s .  S h e  i s  a
R e g i s t e r e d  P s y c h o l o g i s t
( S i n g a p o r e ) .  S h e  h o l d s  a
M a s t e r s  i n  O c c u p a t i o n a l
P s y c h o l o g y  ( M e r i t )  f r o m  t h e
U n i v e r s i t y  o f  L o n d o n .  

E M A I L  L E N S O N G R O U P S . S G @ G M A I L  T O  F I N D  O U T  M O R E !
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