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Energy in Groups  
further developing a mindful practice 

of Consulting and Leading

In the context of a turbulent and 
fast-moving world, sometimes we 
need to slow down and notice, no-
tice who we are and how we are 
co-creating the groups and commu-
nities we work in, the world we live 
in.  Working with Energy in Groups 
intends to create a space where 
people who already have experi-
ence in working with groups can 
continue their development to-
gether and deepen their work. 

This advanced program offers par-
ticipants the experience to learn 
together for the duration of the 
program, both through the expe-
rience of co-creating a working 
community, as well as through in-

-
tributions, mutual consultation and 
work on a (joint) project. 

Five sections

one to three we meet as a cohort and fol-
low a rhythm of: experience – sense making 

application to the working reality of the par-

aspect of working with groups and communi-

Section I – Of me and the small group

This section explores questions like: what is 

-
ergy each of us carries and how our spiritual-

We will work with what happens when our 
individual energies come together in a small 

how can we work with multiple alternative 

work by consulting to each other and to the 

pay attention to how we form as a working 



Section II – Of we and communities

-

we understand the power of group on group 

working communities organize themselves 
into groups and what are ways they distribute 

We will explore the relationship between 
the pattern of organizational change and 
pause: what are the narratives of creation and 

-

release ourselves to meet the future as it 
-

spirit and consciousness of groups as work-

-

we know about it – because what is needed 
thén will be determined by who we are to-

This section is informed by the work of : 



Section IV – The Project

-

will be invited to self-organize to create or be 
involved in some social justice project(s) dur-
ing the course of the program in which their 

work as our working community develops will 

what they have learned from the section with 

Four individual coaching sessions will be of-

Dimensions of the program 

to notice that we consistently encounter four 

dimensions that we have developed the pro-
-

tion theme from these four angles:

applied spiritual: we will work from an 

curiosity about what inspires us and what 

academic-theoretical: we will touch on 
models and theories that can inform work-

-

-

community of participants and guides for 

mindful-practical: we will guide a process 
of mindfully applying the learnings to the 
practice of the working communities we 

recognizing that all systems are operative at all 
-



‘in the zone’ experiences are familiar to most 

familiar to people – is like an “in the zone” ex-

-

-

felt a need to make more explicit our think-

-

We are offering this program because we 
believe co-creating this with you will give all 
of us an opportunity to discover new ways of 

-
cause we have a passion for passing on and 
making available what we know and discover-

because we believe there is a lot yet to learn 

Who for?

We expect a cohort of about 15-20 partici-

at people who already work intimately with 

more in depth understanding of working com-

-

By who?

The program is an initiative of Group Rela-

applied spirituality and other ways yet to be 

Why we do this?

What we are normally good at we do very 

ourselves as a person and we become what 
we do: the teacher becomes one with the 

knows exactly what to say to whom in what 



Practical information

7 – 10 February 2012

-
gramme and individual sessions will be agreed 

For additional information about this program 
you can contact one of the two conveners:

Conveners

-
ergy in groups are some of the concepts he 

-

-

-

-

organization of passionate people who work 

-
ing leaders and their teams navigate com-

do sculptures relate to the space they also 

their capacity for conscious leadership: Why 

continues to explore that question and seek 
to stay with the beauty of sometimes glimps-

-
nities (both in commercial organizations and 
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